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Review by 30 June 2022 

 
PURPOSE OF THIS DOCUMENT 
This document outlines the terms of reference for the IMOS Science and Technology Advisory 
Committee (STAC).  
 
RELATED POLICIES  
IMOS Node Policy (under revision) 
 
ROLE OF THE SCIENCE AND TECHNOLOGY ADVISORY COMMITTEE (STAC) 
The STAC plays a critical role for IMOS. The STAC represents the scientific opinion of the marine and 
climate research community, and will work to advise the IMOS Office on the scientific rationale and 
direction of a national observing system. The STAC will provide advice and assessments to the IMOS 
Office on the technical implementation by facilities and sub-facilities, and on the scientific merit of 
research undertaken with IMOS data. Further, the STAC will work to advise the IMOS Office on the 
development, application and implementation of new technologies within the national observing 
system.  
The STAC is an advisory body reporting to the IMOS Director. Any recommendations made by the 
STAC will be implemented following standard IMOS approval processes, including Board 
endorsement as applicable. 
 
KEY RESPONSIBILITIES 
The STAC will: 

• Identify and define the nationally relevant science priorities based on the gap between current 
understanding and current/future need, and advise on these priorities in an IMOS operational 
context; 

• Consider these priorities in the context of delivering societal benefit to all Australians;  
• Integrate regional research objectives into a national scientific perspective on marine-

observing and promote a national approach to ocean observing in Australia; 
• Assess and advise the IMOS Office on Facility/sub-facility activities and assess 

potential changes in  deployment and data activity; 
• Assist in representing IMOS in their engagement with relevant individuals, 

research communities, and entities; 
• Provide advice on technology evaluation, and selection needs to aid Facility/Sub-Facility 

planning that considers the agreed technology proving guidelines, ensuring that: 
o technical readiness levels are understood and fit for purpose 
o expertise and experience are shared across the community; 

• Contribute to the formation, scope and direction of IMOS Task Teams. 
 
MEMBERSHIP 
The STAC membership will consist of:  

• An independent chairperson 
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• The leader of each Regional Node (currently five) 
• Three representatives from the Bluewater and Climate Node community (physics, 

biogeochemistry, biology and ecosystems) 
• Two marine technology experts from IMOS operating institutions 
• AODN Director 
• Additional members from the broader Australian marine science community to address 

disciplinary gaps and ensure diversity.  
• IMOS Scientific Officer  
• IMOS Director (observer) 
• IMOS Assistant Director (observer) 

 
The STAC Chairperson  

• The STAC Chairperson (the Chair) will be selected by the IMOS Director .  
• The Independent Chair should be external to the existing IMOS structure of Nodes and 

Facilities, while also being familiar with national marine science priorities and/or the operation 
and management of research infrastructure. 

• The Chair will be remunerated at 5% loading of their current position.  
• The Chair will work with the IMOS Office to develop an agenda prior to meetings.  
• The Chair will conduct the Meetings (either face-to-face or via teleconference) 
• The Chair will serve for a period of 2 years.  
• The IMOS Office will provide support for this role.  

 
The IMOS Scientific Officer will serve as the Executive Officer for the STAC. They will work with the 
Chair to send out meeting correspondence, and will be responsible for producing a draft set of minutes 
following each meeting.  
 
MEETINGS 
The STAC will meet at least twice yearly or more regularly as required, with at least one face to face 
meeting. Meetings may be called by the STAC Chair or any of the Members.  
The Chair and IMOS Office will finalise the Agenda and venue (in consultation with Members) and 
email papers at least a week ahead of all meetings.  Where possible meetings will be held via 
teleconference, attached to the IMOS Annual Meeting or at a location most convenient to all Members 
to minimise costs and travel time. 
The Chair and IMOS Scientific Officer will document outcomes of the meeting and forward these to 
Members within a week of the meeting, along with any action items. 
The IMOS Office will pay venue hire and catering costs, plus travel and accommodation costs for 
additional members. Node Sponsors, Operating Institutions and the IMOS Office will meet the travel 
and accommodation costs of other members.  
 
 


