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Planning for a second decade 

•  Status of NCRIS 
–  short term 
–  long term 
–  funding for IMOS 

  

•  Developing a Five Year Plan for IMOS 
–  Introduction 
–  Inputs 
–  Drivers 
–  Structure 
–  Priorities 
–  Key Dependencies 
–  Process and Timeframe 
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At the outset, I want to say ‘thank you’ 

•  Back in 2005, we had the 
‘dream’ of an Australian 
Integrated Ocean Observing 
System (AusIOOS) 

•  Here in early 2016 we have 
our first decade of IMOS ‘in 
the bag’, and we’re thinking 
about 2027! 

•  That’s an amazing 
achievement 

•  ‘Thank you’ to everyone in 
the room 

–  and those who came before us 

The OPSAG ‘AusIOOS’ Working Group 



Status of NCRIS 
- short term 

•  2016-17 funding 
–  As for 2015-16 plus 2% indexation = ~$14.24M 

•  Contingency & Agility Fund 
–  One-page EOI submitted for $1.7M 

•  Based on 2016-17 budgets submitted by Facilities as part of the 
NCRIS 2015-16 process 

–  Waiting to hear if we will be asked to submit an Invited 
Application (10 page Business Case) 

•  Depending on whether 2016-17 funding ends up being 
$14.24M, $16M or something in between will make 
quite a difference… 



Status of NCRIS 
- long term 

•  National Innovation and Science Agenda 
–  Ongoing funding for NCRIS 

•  plus Synchrotron and SKA 

–  Announcement of $150M pa for ten years ($1.5BN) 
•  from 2017-18, plus indexation 

–  $153.9M in 2017-18 i.e. plus 2.6% 

•  don’t expect ten year funding (five plus five?) 

–  Strategic Roadmap to be developed during 2016 which 
will inform the ten year NCRIS investment 

•  Led by the Chief Scientist (Alan Finkel) 
•  Feed in to May 2017 Federal Budget 

–  election must be held on or before 14/1/17 

 



Status of NCRIS 
- funding for IMOS 

•  A commitment to NCRIS does not equal a 
commitment to IMOS 
–  ‘IMOS’ must emerge as a priority in the new roadmap 

•  IMOS obviously well placed… 
 

•  But ‘share of the pie’ is very uncertain 

•  Also note that $150M pa is perhaps 75% of what’s 
required to operate the current NCRIS program… 



Status of NCRIS 
- funding for IMOS 

2007	   2008	   2009	   2010	   2011	   2012	   2013	   2014	   2015	   2016	   2017	   2018	   2019	   2020	   2021	   2022	   2023	   2024	   2025	   2026	   2027	  

Phase	  I	   NCRIS	  #1	   NCRIS	  #2	  
lapsing	  program,	  process	  for	  renewal	  undeway	  e.g.	  NCRIS	  Evalua>on	  

Phase	  II	   NCRIS	  #1	   EIF	   no	  ongoing	  NCRIS	  program	  
	  	   	  	  

s>mulus	  budget,	  one	  off	  

APM#6	   NCRIS	  #1	   EIF	  
no	  ongoing	  NCRIS	  program,	  offset	  required	  

	  	   	  	   CRIS	   	  	   	  	   	  	   	  	  

stop	  gap	  

APM#7	   NCRIS	  #1	   EIF	   NCRIS	  2013	   no	  ongoing	  NCRIS	  program,	  offset	  required	  
	  	   	  	   CRIS	   	  	  

APM#8	   NCRIS	  #1	   EIF	   NCRIS	  2013	   NCRIS	   Fully	  funded,	  long	  term,	  NCRIS-‐style	  program?	  
	  	   	  	   CRIS	   	  	   15-‐16	  

APM#9	   NCRIS	  #1	   EIF	   NCRIS	  2013	   NCRIS	   NCRIS	   Research	  Infrastructure	  Review,	  20	  year	  roadmapping,	  7	  year	  
funding	  cycle?	  	  	   	  	   CRIS	   	  	   15-‐16	   16-‐17	  

APM#10	   NCRIS	  #1	   EIF	   NCRIS	  2013	   NCRIS	   NCRIS	   Ongoing	  commitment	  to	  NCRIS	   	  	   	  	   	  	   	  	   	  	   	  	  
	  	   	  	   CRIS	   	  	   15-‐16	   16-‐17	   $150M	  pa	  for	  ten	  years	  (plus	  indexaIon)	   	  	   Five	  plus	  five	  funding	  allocaIon?	   	  	  

Question is, how 
‘thick’ is the IMOS bar 

going to be? 

Good news is that 
the NCRIS lines are 
solid, not dashed… 



COMMENTS, QUESTIONS? 



Developing a Five Year Plan for IMOS (2017-22) 

•  Introduction 
 

•  Inputs 
  

•  Drivers 
 

•  Structure 
 

•  Priorities 
 

•  Key Dependencies 
 

•  Process and Timeframe 



Developing a Five Year Plan (2017-22) 
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Developing a Five Year Plan (2017-22) 
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•  The IMOS community needs to be prepared to engage 
with future NCRIS  

•  Development of a credible, scalable, multi-year plan is 
an essential step   

•  It is proposed that we do this for a five year timeframe 
(2017-22) as the ten year NCRIS funding commitment 
is likely to have a mid-term review point 

•  What follows is a presentation on the principles and 
processes that will guide development of an IMOS 
Five Year Plan (2017-22) 

Developing a Five Year Plan (2017-22) 

Not a 
shopping list 
i.e. we take 

responsibility 
for our scope 

Encompasses 
scenarios, 
low to high 



Inputs 

1.  IMOS Strategy 2015-25 

2.  Science and Implementation Plans 

3.  Performance assessment 

•  Key point to note is that IMOS is forward planning 
from a VERY solid base… 



Inputs (1/3) 

•  IMOS Strategy 2015-25 
–  released in May 2014 

•  Based around three strategic 
imperatives 
–  Need, Capability, Impact 

•  Vision 
By 2025, Australia will have a continuously growing time 

series of essential ocean variables for marine and coastal 
environments. This will enable cutting edge research on 

contemporary problems, and provide a scientific basis for 
informed decision making about our vast and valuable 

marine estate. 

•  Says we need $20M pa to operate 



One	  na9onal	  plan,	  six	  Node	  ‘chapters’	  
focused	  on	  the	  open	  ocean	  and	  

regional	  marine	  systems	  

Why	  are	  we	  doing	  this?	  
What	  do	  we	  need	  to	  observe,	  

where,	  when	  and	  how?	  
30 EOVs 

Inputs (2/3) - SIPs 

650 pages of high 
quality, peer 

reviewed planning 



1. Deploy 
and recover 
equipment 

2. Make data 
discoverable 

and 
accessible 

3. Ensure 
uptake and 
use of data 

4. Ensure 
relevance 
and impact 
of science 

outputs 

• Quarterly Milestones 
(deployment and data) 

 

• Monthly Activity Plans  
  (on the website) 
 

• Facility Workflows  
  (on the web site) 
 

• Monthly Data Reports 
  (on the website) 
 

•  IMOS Ocean Portal 

‘Circle diagram’ 

Inputs (3/3) - KPIs 

Publications 
(Projects, 
Presentations) 
Database 



Inputs 

1.  IMOS Strategy 2015-25 

2.  Science and Implementation Plans 

3.  Performance assessment 

•  Key point to note is that IMOS is forward planning 
from a VERY solid base… 

•  In SUMMARY, these inputs will be used to inform 
setting of future priorities… 



Drivers 

•  There are many, and we do need to embrace this 
complexity… 

•  But a small number are particularly ‘current’… 
1.  National Innovation and Science Agenda 
2.  National Science and Research Priorities 
3.  National Marine Science Plan 
4.  Forum for Operational Oceanography 
5.  Framework for Ocean Observing 



1. National Innovation and Science Agenda 

•  Includes the ongoing commitment 
to NCRIS 

•  Sets the context for development of 
a new strategic roadmap in 2016 

•  The emphasis on ‘innovation’ will 
need to influence our thinking 

•  Other NISA initiatives may be 
relevant to IMOS: 

•  Australia’s Global Innovation 
Strategy 

•  Promoting innovation through 
publishing and sharing public data  

•  CSIRO Innovation Fund/Data 61 
•  Incentives to drive greater 

collaboration between Universities 
and industries  

•  Innovation in Regions 



2. National Science and Research Priorities 



3. National Marine Science Plan 

•  Focus on “Driving the 
development of Australia’s blue 
economy” 

–  positions Australian marine science 
very well in the context of the 
Innovation Agenda 

•  One of the eight high level 
recommendations in the Plan is 
to sustain and expand IMOS 

•  Other relevant priorities include 
–  national marine baselines and long-

term monitoring 
–  national ocean modelling system 
–  research vessel utilisation 



4. Forum for Operational Oceanography 

•  Inaugural Australian FOO 
event held in July 2015 

•  Went very well 
–  strong support for the Forum to 

endure 

•  Priority areas: 
–  surface currents, and waves  
–  thermal structure 
–  consensus forecasting 
–  data products/stewardship 

•  IMOS has a leading role 
–  important pathway to demonstrate 

relevance and impact in the 
Innovation agenda context 



5. Framework for Ocean Observing 
5.1. Defining requirements 

5.2. Specifying EOVs 

5.3. Assessing readiness 



Drivers 

•  In SUMMARY… 

•  Particular emphasis will be placed on these Drivers 
1.  National Innovation and Science Agenda 
2.  National Science and Research Priorities 
3.  National Marine Science Plan 
4.  Forum for Operational Oceanography 
5.  Framework for Ocean Observing 



Developing a Five Year Plan for IMOS (2017-22) 

•  Introduction 
 

•  Inputs 
  

•  Drivers 
 

•  Structure 
 

•  Priorities 
 

•  Key Dependencies 
 

•  Process and Timeframe 

COMMENTS, QUESTIONS? 


